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Abstract  

This study aims to assess the impact on Maltese firms following Brexit through a survey with non-

financial corporations (NFCs). This survey was designed to collect information regarding the impact of 

Brexit on firms’ operations, costs and trade patterns following Brexit. Responses were received from 96 

firms that were selected using quota sampling covering four sectors of economic activity (construction 

and real estate, manufacturing, wholesale and retail trade, and services) and three firm sizes (small, 

medium, and large firms).  

Slightly more than half of the respondents stated that they were not impacted by Brexit while the 

remaining companies noted that the impact of Brexit on their company was either negative or very 

negative. Only 1% reported a positive impact. Negative impacts were more often cited by small and 

medium sized firms and by manufacturing and wholesale and retail firms. The most common effects 

mentioned were increases in costs and regulations, longer lead times and lower availability of inputs 

and demand. As a response to such impacts, over half of the companies decreased their imports from 

the UK, while only around a tenth of surveyed companies reduced exports. Some firms also increased 

selling prices. The majority of companies kept marketing efforts, investment plans and employment 

levels unchanged. 

 

JEL classification: C8, C83, M1 

 

Keywords: Brexit, Impact, Maltese Firms 
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Executive Summary 

The objective of this study is to assess the impact on Maltese firms following Brexit through a survey 

with Maltese non-financial corporations (NFCs). This survey was designed specifically to collect 

information regarding the impact of the UK’s exit from the EU on firms’ operations, costs and trade 

patterns. It also seeks to investigate whether new challenges related to Brexit might have compelled 

firms to alter their business strategies. Responses were received from 96 firms that were selected using 

quota sampling covering four sectors of economic activity (construction and real estate, manufacturing, 

wholesale and retail trade, and services) and three firm sizes (small, medium, and large firms). The 

design of the questionnaire was tailor-made for this study based on the regular meetings conducted by 

the Bank’s economists with top-level representatives of corporations and institutions as part of its 

Business Dialogue exercise.  

The participating firms import from the UK more than they export. A sectorial breakdown shows that 

respondents in the manufacturing sector are the most exposed to the UK while the construction and 

real estate sector is the least exposed. Overall, slightly more than half of the respondents were not 

impacted by Brexit, while the remaining companies noted that the impact of Brexit on their company 

was either ‘negative’ or ‘very negative’. Negative replies were more prevalent among small and medium 

sized firms, and among firms in the manufacturing and wholesale and retail sectors. The most common 

effects reported by those impacted by Brexit were increases in costs and regulations, longer lead times 

and lower availability of inputs and demand. Sectoral analysis shows that increasing regulations and 

costs are common across sectors, while prolonged lead times are more widespread among 

manufacturing and wholesale and retail firms.  

Brexit appears to have triggered changes in imports more often than exports. As a response to the 

impact of Brexit, over half of the companies across all sectors decreased imports from the UK, while 

only a small share of companies reduced exports. Around 10% of the companies noted that they were 

forced to close parts of their business due to Brexit, while around 40% of firms contacted reported 

increasing selling prices. Lastly, most companies kept marketing efforts, investment plans and 

employment levels unchanged.  

Companies’ assessment of the effects of Brexit are overall in-line with what they had expected. Most 

companies consider these changes to be permanent rather than transitory. Despite this, some 

companies noted that business opportunities have risen or may arise due to Brexit. Finally, the impacted 

companies expressed concern with increased administrative burden in terms of required paperwork and 

more complex border control procedures. 
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1. What are the characteristics of the sampled firms? 

The objective of this study is to assess the impact on the Maltese economy and firms now that over two 

years have passed since the UK left the EU, and over one year since the establishment of the EU-UK 

Trade and Co-operation Agreement (TCA). So far, studies have analysed the impact on a macro level 

(Rapa, 2017; 2019). To address this gap, a survey with Maltese NFCs was designed to collect 

information regarding the impact of the UK’s exit from the EU on firms’ operations, costs, and trade 

patterns. The survey also seeks to investigate whether new challenges related to Brexit might have 

compelled firms to alter their business strategies. The design of the questionnaire was tailor-made for 

this study based on the regular meetings conducted by the Bank’s economists with top-level 

representatives of corporations and institutions as part of its Business Dialogue.  

Survey Methodology 

The survey adopts a quota sampling framework. Quota sampling is defined as a non-probability 

sampling method where individuals are chosen according to specific traits or qualities. Application of 

quota sampling ensures that the sample group represents certain characteristics of the population 

chosen by the researcher. Quota sampling can be divided into two groups: controlled and uncontrolled 

(Dudovskiy, 2012). Controlled quota sampling involves the introduction of certain restrictions to limit 

researchers’ choice of samples. On the other hand, uncontrolled quota sampling resembles 

convenience sampling as it allows researchers discretion in choosing sample group members according 

to their will. This study relies on the latter approach. 

The list of companies was obtained from the Business Register (BR) database compiled by the National 

Statistics Office (NSO), and this was filtered by active companies.2 For the purpose of this study, micro 

firms (0-9 employees) were not targeted explicitly. 3   Furthermore, the study focuses on firms in 

manufacturing, construction and real estate, wholesale and retail trade, and services.4 For all qualifying 

firms, the total number of employees was obtained, classified by sector and company employment size.5 

Firms were then selected from each sub-group so that the final sample broadly mirrors the underlying 

BR population (see Table 1). The selection of the sampling methodology enables the replacement of 

non-responding participants. The target sample was that of 100 respondents but only 96 participants 

were successfully interviewed. 

 
2 The NSO’s Business Register contains reference data on all Malta Registered entities and sole traders. It is based 
on a live system consisting of a maximum of 131 attributes per entity. The BR is used both by the NSO and the 
Central Bank of Malta (CBM). 
3 Although micro firms were not explicitly targeted, some respondents classified as small in the BR reported that 
they had fewer than 10 employees at the time the survey was conducted. In the results, these firms are grouped 
with small firms. 
4 Firms operating in the following sectors were excluded from this study; Agriculture, forestry and fishing, electricity, 
gas, steam and air conditioning supply, Water supply; sewage, waste management and remediation activities, 
public administration, defence, education, human health and social work activities, activities of households as 
employers; undifferentiated goods- and services-producing activities of households for own use and activities of 
extraterritorial organisations and bodies. 
5 Main sectors: Manufacturing, services, wholesale & retail and construction & real estate. Company size: small 
(10-49 employees), medium (50-249 employees) and large (250+ employees). 
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The survey instrument consisted of a questionnaire that was sent to participants by email and completed 

online. The questionnaire is split in five sections: 1) firm information, 2) overall impact of Brexit, 3) Impact 

on trade relations, 4) companies’ response to Brexit, and 5) expectations. Most questions were closed-

ended but a few open-ended questions were also included so that respondents could provide more 

detailed qualitative information.6   

The main limitations of this study are those related to the sampling method used. With quota sampling 

it is difficult to generalize the findings to the entire population, even though the characteristics of the 

sample were chosen to resemble those of the target population. Another limitation relates to data quality 

as a result of satisficing responses. Satisficing is usually assessed by the length of time it takes for 

respondents to complete the survey. Some respondents completed the survey in a few minutes. In some 

instances, this reflects the assessment of the firm that had no Brexit-related effects. However, other 

factors may also have contributed to the short duration of the survey. One final limitation that is particular 

to this survey pertains to the timing of the events. Since Brexit and the initial stages of the COVID-19 

pandemic occurred almost simultaneously, it may have been very difficult for companies to distinguish 

between the effects of the pandemic and the impact of Brexit on their company. Consequently, these 

results should be treated with caution. Furthermore, some of these responses were received after the 

onset of the war in Ukraine and thus results may also be influenced by the disruptions it brought about. 

Characteristics of respondents 

Around 13% of firms that have responded to the questionnaire have been in operation for less than 10 

years, while the remaining firms have been established for over 10 years (see Table 2). Over a fifth of 

these firms generate less than €2 million in revenue per year, 31% register €2-€10 million revenue per 

year and an equal amount generate €10-€50 million in annual revenue. The remaining 16% register 

over €50 million in annual revenue. In line with the sample design explained above, 33% of interviewed 

firms have up to 49 employees, 31% employ 50-249 employees and 35% of firms employ over 250 

employees. Out of the 96 surveyed companies, 18% operate in the manufacturing sector, 58% in the 

 
6 The questionnaire distributed to respondents can be found in Appendix A. General information about 
the sample and the survey questions can be found in Appendix B. 

Population Sample
Construction & Real Estate 7% 7%
Manufacturing 15% 18%
Wholesale and Retail 16% 17%
Services 62% 58%
Small 34% 33%
Medium 33% 31%
Large 33% 35%
Source: CBM Brexit Survey, NSO Business Register and Authors' calculations

Table 1: Population vs Sample Structure (share of total employment)
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services sector, 17% in wholesale and retail sector and the remaining 7% operate within construction 

and real estate sector.7 

 
 

Trade exposure of responding firms to the UK  

Companies within our sample were asked to list the percentage of their goods and services imports and 

exports which originate or end up in the UK. In terms of imports from the UK, 36% of companies have 

no imports from the UK while 47% have a share between 1% and 10% of their imports from the UK (see 

Chart 1). A tenth of respondents reported higher shares of up to 25%. Only 5% of the firms interviewed 

source 26%-50% of their total imports from the UK, while the remaining 2% get half or more of their 

imports from the UK. 

 

 
7 The full survey results can be found in Appendix C. 

Years in operation
Less than 1 year 0
1-5 years 3
6-10 years 10
11-20 years 20
21-30 years 26
Over 30 years 41
Annual Revenue
Less than or equal to €2 million 22
€2-€10 million 31
€10-€50 million 31
Over €50 million 16
Number of employees
1-49 employees 33
50-249 employees 31
Over 250 employees 35
Sector
Manufacturing 18
Services 58
Wholesale and Retail 17
Construction and Real Estate 7
Source: CBM Brexit Survey and Authors' calculations

Table 2: General Company Information (% of companies interviewed)
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On a sectoral level, the results point to significant sectoral heterogeneity. On the imports side, 

respondents in the construction and real estate sectors are the least exposed, with more than 70% of 

such firms reporting no exposure to the UK. Furthermore, for all the remaining firms in this sector, the 

exposure is moderate (up to 10%). 

On the other hand, the most exposed sectors were manufacturing and wholesale and retail, followed by 

the services sector. Sharp divergences are however noticeable even within sectors. For instance, while 

almost 40% of service firms reported no imports from the UK, there was one company with an exposure 

exceeding 50% of its total imports.  

On the exports side, 70% of surveyed companies outlined that none of their exports are directed to the 

UK (see Chart 1). 20% of companies export around 1-10% of their production to the UK while only 5% 

export over 25% their output to the UK. Most of the companies exporting 1-10% of their exports to the 

UK operate in the manufacturing and services sectors (see Chart 3). Exports to the UK from the 

construction and real estate sector were reported by only 14% of respondents in this sector, and in such 

cases the exposures are between 11 and 25%. The majority of wholesale and retail companies 

surveyed (94%) do not export to the UK, while the remaining 6% direct between 1 and 10% of their 

exports to the UK. 

In general, the survey suggests that the manufacturing industry is the most exposed to the UK market, 

followed by the services on the export side and wholesale and retail sector on the import side.   
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Analysis of trade by company size shows that the majority of large (68%) and medium-sized (69%) 

companies surveyed have imports that originate from the UK, while only 53% of small companies 

purchase from the UK (see Chart 4). 

At the same time, 26% of large companies export between 1% to 10% of their production to the UK, 9% 

export between 11% and 25% and the remaining 6% export between 26% and 50% (see Chart 5). 

Furthermore, none of the large companies surveyed have an exposure exceeding 50% on the export 

side.  Moreover, 16% of medium sized companies and a total of 31% of small companies surveyed 

export to the UK. 
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2. What impact did Brexit have on local firms?  

The survey shows that 55% of all surveyed companies stated that Brexit had no impact on their 

operations. Nonetheless, a significant proportion of the sample (44%) stated that the impact was either 

negative or very negative. Only 1% mentioned a positive impact (see Chart 6).  
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The negative impact was more prevalent among small and medium sized firms. Half of these firms in 

the sample stated that the impact was ‘negative’ or ‘very negative’.8 Around a third of large firms stated 

that the impact was ‘negative’ or ‘very negative’. The very small portion of positive replies was reported 

by large firms. 

Analysing the impact of Brexit by sector, results show that the most negatively impacted firms operate 

in the manufacturing and wholesale and retail sectors. These results may reflect the fact that these firms 

are the ones which mostly engage in trade with UK based companies. Indeed, 76% of manufacturing 

firms and 69% of trade firms declared a negative to very negative impact from Brexit (see Chart 7). This 

compares with just over a third of services-oriented firms. The only positive replies were registered in 

the latter sector. The construction and real estate sector experienced no impact from Brexit . 

 

 
8 Company size determined by their employment levels: small (10-49 employees), medium (50-249 employees) 
and large (250+ employees). 
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The survey asked firms on how they were impacted by Brexit on seven different criteria (see Chart 8). 

The most common effects were increases in costs and regulations, longer lead times and lower 

availability of inputs and demand. Indeed, 51% of impacted firms reported an increase in costs, with a 

further 44% stating that costs have ‘increased significantly’. Such costs include transport costs and raw 

material prices or any other fees charged. Only 5% stated that costs remained the same or have 

decreased. Similarly, 42% of impacted firms stated that regulations increased and a further 49% 

indicated that regulations increased significantly. These findings are supplemented by comments such 

as: 

 

“A significant amount of our core products originates from the UK therefore we have faced 

various issues including shipping difficulties, increased costs, difficulty due to increased 

documentation particularly on food products and even more on animal products.” [50-249 

employees, services] 

 

“The amount of documents requested per product is too much. Such products were easy to 

import in December, whereas since January the process has become very tedious. It seems 

this is only happening in Malta as I talk with other clients from other European countries.” [250+ 

employees, wholesale and retail] 

 

“In general costs have increased since now UK is a non-EU country, resulting in more taxes 

upon import.” [250+ employees, wholesale and retail] 
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Another major issue is longer lead times. Around 42% of impacted firms said that lead times have 

increased, with a further 22% stating that these have increased significantly. When asked to state by 

how much lead times have increased, almost half of firms reported increases of up to a month, while 

over a fourth of impacted firms reported increases of one to two months (see Chart 9). Another 7% said 

that lead times have increased by more than two months. The remaining 16% confirmed that they 

encountered no delays due to Brexit. These findings are supplemented by comments such as: 

 

“Lead times are the biggest problem as everything is taking much longer to be done. 

Exchanging business with UK has resulted to be more challenging due to the non-EU 

relationship.” [1-49 employees, services] 

 

“Lead time together with duties have increased making it more difficult for us to import and we 

look for alternative items within the EU. Employment of UK nationals is now much more weighty 

and having to apply for Single National Permits.” [50-249 employees, services] 

 

Although lower availability of inputs is a concern, it seems to be a less prevalent issue. In fact, 23% of 

impacted firms indicated that the availability of inputs decreased, while 9% said these decreased 

significantly. Most impacted firms said that availabilities remained the same while 12% stated input 

availabilities increased.  

 

Lower demand has also been experienced by some firms. A quarter of impacted firms indicated that 

demand has either decreased (23%) or decreased significantly (2%) because of Brexit. However, 12% 

of impacted firms stated demand for their product offerings increased or increased significantly. The 

employment of UK nationals and competition were the least issues of concern.  
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When examining the impact by company size, increasing regulations and costs are major concerns for 

all firms irrelevant of their size, although higher costs are less of an issue for large firms, perhaps due 

to healthier finances and economies of scale (see Chart 10). Increasing lead times are more worrying 

issues for medium and large firms, as these firms may have a larger import content than smaller ones. 

However, lower availability of inputs seems to be more of concern for small and medium sized firms. 

The reason could be that such firms may have fewer supply connections. Moreover, lower demand is 

mainly an issue for small firms and the reason could be a less diversified clientele, although some large 

firms still flagged this as an issue. 
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Analysis by sector shows that increasing regulations and costs are common across sectors, while 

prolonged lead times are more widespread among manufacturing and wholesale and retail firms (see 

Chart 11). This may be explained by the higher trade relations with the UK of firms within these sectors. 

The issue of lower availability of inputs is prevalent across sectors, however, it is higher among services 

firms. Although this may be difficult to explain, one possible reason could be that such firms are generally 

smaller in size and may have fewer possibilities to substitute suppliers of spare parts and sanitary 

equipment, among others. The incidence of negative demand effects is similar across sectors, but it is 

slightly more pronounced in the services sector. Nevertheless, the impact on demand within the services 

sector appears to be heterogenous across services subsectors, as indicated by the below comment. 

“Impact of UK registered businesses seeking a European set up, outweighed those structures 

that exited Malta as a result of Brexit, particularly in the financial services sector.” [250+ 

employees, services] 

Moreover, 49% of impacted firms stated that supply from the UK is now more restricted while no firm 

indicated that availability of supply increased. The remaining portion of impacted firms stated that supply 

remained the same or that they do not import from the UK. As a result of such restrictions, 41% of 

respondents replied that suppliers increased prices. 

 

 

 

Finally, among firms declaring no impact, 17% are expecting some sort of impact in the future. The 

anticipated effects vary between increases in regulations, costs, lead times, competition, issues when 

employing UK nationals, as well as lower demand (see Chart 12). Nonetheless, some firms are still 

expecting demand for their product offerings to improve with one firm noting, 
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“We expect that Brexit will provide us with an increase in demand for our services. This will 

materialize once Malta is no longer on the FATF grey list. In the meantime, we are losing out 

to other jurisdictions, mainly Ireland.” [1-49 employees, services] 
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3. How did local firms react to the changes brought about by Brexit? 

The aim of this section is to analyse how surveyed NFCs that were impacted by Brexit reacted to the 

changes brought about by the UK’s withdrawal from the EU. Companies were asked whether they have 

been forced to change their business operations, including their marketing efforts, investment plans, 

suppliers, employment plans, and selling prices, among others. 

Changes in supplies and customers 

Companies were asked whether they have made any changes or are in the process of changing the 

volume of imports from the UK. The survey results suggest that over half of the companies contacted 

have decreased their imports from the UK. Another 35% said that they made no changes, while 9% of 

the companies responded as ‘not applicable’ implying that none of their imports originate from the UK 

(see Chart 13). No company reported increased imports from the UK following the country’s exit from 

the EU. With regards to exports, around a third of companies did not make any changes to exports.9. 

Nonetheless, 12% of firms said that their exports declined, while 5% noted higher exports.  

 

When looking at the responses by sector, a similar pattern can be observed across sectors, where most 

of the companies responded that they decreased their imports from the UK (see Chart 14) 10. Still, a 

larger share was observed in the manufacturing sector (62%) compared to the services (58%) and 

wholesale and retail (45%) sectors. Moreover, 56% of the companies reported that they made changes 

to their suppliers, especially those in the services and manufacturing sectors. Nevertheless, not all 

companies were able to change their suppliers. Two companies, both in the services sector, noted that: 

 
9 Companies had the option to choose ‘not applicable’ implying these firms do not export to the UK.   
10 All the companies operating in the construction and real estate sector said that the firm was not impacted by 
Brexit. Therefore, they did not answer this question and are excluded from the charts in this section. 



18 
 

 

“Due to franchise obligations, we cannot simply choose to use other suppliers, so we are 

restricted to facing the additional issues and costs related to UK imports.” [50-249 employees, 

services] 

“Due to the size of our country and the language, UK suppliers will always remain of extreme 

importance.” [10-49 employees, services] 

 

With regards to exports to the UK, services firms in our sample were the most likely to mention an 

adverse effect (21%), followed by the manufacturing sector (15%). Plans to increase exports to the UK 

following Brexit were mentioned by a few firms operating in the manufacturing sector (see Chart 15). 

Despite these intentions, these companies still reported a negative impact due to Brexit, suggesting that 

the other changes brought about by the UK’s exit from the EU offset higher demand. Still, most 

manufacturing companies (54%) reported no changes in their export levels from the UK. 

When analysing the changes in imports by company size, it can be observed that medium-sized 

companies were more likely to report a decrease in imports from the UK (67%) (see Chart 16). This is 

followed by large companies (58%). For small firms this share was smaller (44%). Furthermore, none 

of the respondents reported increases in imports.  

On the exports side, the most adversely affected were small and large companies. The few firms that 

increased or were planning to increase their exports to the UK are small and medium sized (see Chart 

17). 
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New export markets 

Companies were asked if they sought or are in the process of seeking new export markets due to Brexit. 

Almost a third of firms stated that they have been seeking or have successfully sought new export 

markets, possibly to compensate for lower demand from the UK (see Chart 18). However, most of these 

companies do not currently export to the UK, but perhaps are looking into expanding their export 

markets and want to benefit from any possible advantages that Brexit presented. Such opportunities 

were primarily sought by services companies, but also by firms operating in the manufacturing and 

wholesale and retail sectors. 21% of the companies said that they did not seek new export markets, 

while the rest (53%) responded as ‘not applicable’.11  

Moreover, 10% of the companies noted that they were forced to close parts of their business due to 

Brexit. Almost all these companies have decreased their imports from the UK.  Additionally, for some of 

these businesses, the closure of part of their operations translated into lower export levels. Almost all 

the firms that did not close part of their business due to Brexit do not export or export only a small share 

of their output to the UK.  

 

 
11 Not applicable means that these firms do not export goods or services. 
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Changes in selling prices 

To analyse the impact of Brexit on prices, respondents were asked if they implemented any changes to 

their selling prices as a result of Brexit. It may be difficult for companies to distinguish between changes 

in selling prices due to Brexit or because of other factors, particularly the pandemic, and the war in 

Ukraine. However, when asked if they have made any changes to selling prices in response to Brexit, 

60% of the companies reported no changes, while 40% said that they have increased their selling prices 

(see Chart 19). Almost all companies that reported increases in selling prices have experienced higher 

costs due to Brexit. No company reported lower selling prices. On a sectoral level, 73% of the wholesale 

and retail companies raised selling prices in response to Brexit, while most companies in the 

manufacturing (62%) and services sector (58%) said that they did not alter their selling prices. 

 

Changes in marketing efforts 

One way in which firms could maintain their exports to the UK is through increased marketing efforts 

with their UK clients. At the same time, marketing could be used to target new clients outside of the UK 

and offset for any potential lost demand. Nevertheless, only a tenth of companies increased their 

marketing efforts in response to Brexit (see Chart 20). These companies mostly operate in the services 

sector. Additionally, 4% of the companies said that they decreased their marketing efforts. The 

remaining firms either made no change to their marketing efforts or do not advertise. 
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Changes in investment plans 

Companies were asked on the changes they implemented to their investment plans (see Chart 21). 

Most companies said that they continued with their investment plans as planned (65%), while 25% said 

that they did not have any investments planned. 2% of the firms noted that they continued and scaled 

up their investment plans, while only 8% of the companies said that they postponed their investment 

plans. Therefore, despite some decrease in demand from the UK due to Brexit, firms surveyed generally 

continued with their planned capital expenditure. However, one firm outlined:  
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“If there is a new venture in the UK, now it is more difficult to go through with it due to the 

increased complications.” [20-249 employees, wholesale and retail] 

From a sectoral perspective, the companies that postponed their investment plans operate in the 

services and wholesale and retail sectors, while those companies that invested more are service-

oriented firms. 

 

 

 

Changes in employment 

All firms that were impacted by Brexit said that they did not implement any changes to their employment 

plans due to Brexit. One should also consider that during this period some of the companies that 

participated in the survey were benefitting from the Government Wage Supplement. At the same time, 

no company said that it increased its staff complement due to Brexit, despite the increased regulatory 

requirements that would necessitate additional labour hours. Similarly, despite some reduced demand 

from the UK, employment levels remained stable. 

 

Expectations 

Survey results show that the effects of Brexit are overall in-line with what they had expected. 62% of 

respondents that were impacted by Brexit noted that the changes were as they expected (see Chart 

22).  However, 31% of the firms impacted by Brexit reported outcomes that were less favourable than 

they had anticipated. A similar pattern can be observed across all sectors. These companies have 
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somewhat close trade relations with the UK, mostly on the import side. A small share of companies (8%) 

were not aware or could not tell with certainty whether the changes brought about by Brexit conformed 

with what they had anticipated. Most of these firms do not have a close relationship with the UK, as they 

do not import/export from the UK, or import/export only a small share (1-10%). 

Even though a large share of companies were not impacted by Brexit, it seems that those firms that 

were impacted, or expect an impact in the future, believe that the changes brought about by Brexit are 

permanent. In fact, 65% of these companies said that the impact of Brexit on their company is (or will 

be) permanent, while only 13% reported temporary effects. Almost all the companies that believe that 

the impact of Brexit is permanent, have in fact already been impacted by the UK’s withdrawal from the 

EU. All the companies that reported temporary effects have already been negatively impacted and 

expect the effects to subside in the short-term. The rest (21%) said that they do not know, or it is difficult 

to say whether the impact will be permanent or temporary. This is perhaps because they are still looking 

for ways to address the effect on their firm. 

 
 

Despite that the impact on local firms was mostly negative, 15% of the companies interviewed said that 

there are business opportunities that have risen or will arise in the future because of Brexit. Surprisingly, 

half of the companies that noted new business opportunities also said that Brexit had no impact on their 

firm. However, such opportunities may be difficult to tap into as suggested by this firm;  

“Malta with its close connections to the UK and being a member of the EU might reap the 

benefits arising from Brexit.” [10-49 employees, services]  
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Appendix A – Survey Questionnaire 

Section 1 - Firm information 
1. How long has your firm been in operation? 

Less than 1 
year 1-5 years 6-10 years 11-20 years 21-30 years More than 30 

years 
 

2. What level of revenue does your firm typically register in one year? 

Less than €2 million Between €2 and €10 
million 

Between €10 and 
€50 million Over €50 million 

 
3. How many workers does your firm employ? 

1 - 9 10 - 49 50 - 249 250+ 

 
4. Please select in which economic sector your firm mainly operates. 

□ Manufacturing 
□ Services (excl. trade) 
□ Wholesale and retail 
□ Construction and real estate 

 
5. What is the name of your firm? 

___________________________________________________________________ 
 

6. What percentage of your firm’s imports originate from the UK? 1 

1 Services/goods originating from the UK which directly effect the firm’s Malta operations (e.g. 
purchases of goods, legal services, consultancy services). 

0% 1-10% 11-25% 26-50% Over 50% 
 

7. What percentage of your firm’s exports end up in the UK? 1 

1 Services/goods (originating from Malta) sold to UK residents/companies. 

0% 1-10% 11-25% 26-50% Over 50% 
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Section 2 – Overall impact of Brexit 
8. What impact did Brexit have on your firm? 

Very positive Positive No impact Negative Very negative 
 

If your answer to question 8 was ‘No impact’, go to question 9, otherwise go to question 

11. 

9. Do you think that Brexit will impact your firm in the future? 

 

If your answer to question 9 was ‘Yes’, go to question 10, otherwise end questionnaire. 

10. What impact is your firm expecting? 

 Decrease 
significantly Decrease Remain 

the same Increase Increase 
significantly 

Availability of inputs      
Lead times      
Regulations      
Costs 
(Eg: Transport, fees, 
tariffs, raw materials) 

     

Demand      
Employment issues 
concerning UK 
nationals 

     

Competition      
 

a) Please elaborate further on any impact you are expecting. 

____________________________________________________________________________
____________________________________________________________________________
_________________________________________________________________________ 

Go to question 19. 

 

 

 

 

 

 

 

 

Yes No Don’t know / Hard to tell 
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11. How was your firm impacted by Brexit? 

 Decrease 
significantly Decrease Remain 

the same Increase Increase 
significantly 

Availability of inputs      
Lead times      
Regulations      
Costs 
(Eg: Transport, fees, 
tariffs, raw materials) 

     

Demand      
Employment issues 
concerning UK 
nationals 

     

Competition      
 

a) Feel free to elaborate further on any impact encountered. 

____________________________________________________________________________
____________________________________________________________________________
_________________________________________________________________________ 
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Section 3 – Impact on trade relations 
12. How has supply from UK based firms been affected since January 2021? 

 

 

13. How have UK based suppliers reacted to Brexit? 
□ No changes observed 
□ Suppliers have moved/are in the process of moving out of the UK 
□ Suppliers retained a presence in the UK but expanded/are in the process of 

expanding overseas operations 
□ Suppliers have reduced prices 
□ Suppliers have increased prices 
□ Don’t know / Not Applicable 
□ Other. Please specify: ______________________________________________ 

________________________________________________________________ 
 

14. By how much have delays/lead times increased? 

 

 

15. Did your firm change (or is in the process of changing) the amount of imports 
from the UK because of Brexit? 

Increased Imports No change Decreased Imports Not Applicable 

 
16. Did your firm change (or is in the process of changing) suppliers due to Brexit? 

Yes No Not applicable 
 

17. Did your firm change (or is in the process of changing) the amount of exports to 
the UK due to Brexit? 

Increased Exports No change Decreased Exports Not Applicable 

 
18. Did your firm seek (or is in the process of seeking) new markets to export to due 

to Brexit? 

Yes No Not Applicable 
 
Feel free to specify further. 
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________ 

 

Restricted Remained the 
same More Available Don’t know  We do not 

import from UK 

No delays Less than 1 month Between 1 and 2 
months More than 2 months 
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Section 4 - Response to Brexit 
19. Did your firm implement any changes to its selling prices in response to Brexit? 

Increased Prices No change Decreased Prices 

 
20. Did your firm implement any changes to its marketing efforts due to Brexit? 

Increased Marketing No change Decreased Marketing Not Applicable 

 
21. Was your firm forced to close parts of its business due to Brexit? 

Yes No 

 
22. Did your firm implement any changes to its investment plans due to Brexit? 

No investment 
planned Postponed 

Continued but 
scaled down 

Continued as 
normal 

Continued and 
scaled up 

 
Feel free to specify the changes implemented. 
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________ 

 
23. Did your firm implement any changes to its employment plans due to Brexit? 

Let go of some employees Unchanged Increased staff complement 

 
Feel free to specify further the changes implemented. 
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________ 
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Section 5 - Expectations 
24. In general, were the changes brought about by Brexit in line with your 

expectations? 

 

 

25. Do you think that the impact of Brexit on your firm will be temporary or 
permanent? 

 

 

26. Are there any business opportunities that have risen or may arise in the future 
because of Brexit? 

 
Feel free to specify further. 
____________________________________________________________________
____________________________________________________________________
____________________________________________________________________ 

End of questionnaire 

 

 

Less favourable 
than expected 

In line with 
expectations 

More favourable 
than expected 

Don’t know/Hard to 
tell 

Temporary Permanent Don’t know / Hard to tell 

Yes No Don’t know / Hard to tell 
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Appendix B – Sample and Questionnaire information 

 

 

 

 

  

Size Sector Number of Companies
Small Manufacturing 5
Medium Manufacturing 7
Large Manufacturing 5
Small Services 20
Medium Services 14
Large Services 22
Small Wholesale & Retail 5
Medium Wholesale & Retail 6
Large Wholesale & Retail 5
Small Construction & Real Estate 2
Medium Construction & Real Estate 3
Large Construction & Real Estate 2
Source: CBM Brexit Survey

Table BI: Composition of survey sample by company size and sector

Table BII: Time taken to complete the survey
Minimum 57 seconds
Maximum 48 minutes 9 seconds
Average 9 minutes 40 seconds
Source: CBM Brexit Survey

Table BIII: Number of companies answered open ended questions
Question Q10a Q11a Q13 Q18 Q22 Q23 Q26
Number of Companies 1/9 22/43 0/43 5/43 3/52 0/52 13/96
Source: CBM Brexit Survey
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Appendix C – Full Survey Results 

 

Imports (from) and Exports (to) the UK Imports Exports
0% 36 70
1-10% of total imports/exports 47 20
11-25% of total imports/exports 9 5
26-50% of total imports/exports 5 2
Over 50% of total imports/exports 2 3
Source: CBM Brexit Survey and Authors' calculations

Table CI: Survey results - Trade relations with the UK (% of companies)
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Brexit Impact
Very positive 0
Positive 1
No impact 55
Negative 36
Very negative 7
Expecting any impact in the future (if no 
impact felt yet)
Yes 17
No 58
Don't know / Hard to tell 25

Expected future impact (if no impact felt yet)
Availability 

of inputs
Lead 
times Regulations Costs Demand

Employment 
issues 

concerning 
UK nationals Competition

Decrease significantly 0 0 0 0 11 0 0
Decrease 11 0 0 0 33 11 11
Remain the same 78 78 56 67 33 56 67
Increase 11 22 44 33 22 22 22
Increase significantly 0 0 0 0 0 11 0

Actual Brexit impact (on firms which were 
impacted)

Availability 
of inputs

Lead 
times Regulations Costs Demand

Employment 
issues 

concerning 
UK nationals Competition

Decrease significantly 9 2 2 2 2 2 0
Decrease 23 7 0 0 23 2 12
Remain the same 56 21 7 2 63 86 77
Increase 7 42 42 51 7 5 7
Increase significantly 5 28 49 44 5 5 5
Impact on supply due to Brexit
Restricted 49
Remained the same 37
More available 0
Don't know 5
Do not import from UK 9
Lead time increases due to Brexit
No delays 16
Less than 1 month 49
1-2 months 28
More than 2 months 7
Source: CBM Brexit Survey and Authors' calculations

Table CII: Survey results - Impact of Brexit (% of companies)
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Changes in imports (from) and exports (to) the UK 
due to Brexit Imports Exports

Increased 0 5
No change 35 33
Decreased 56 12
Not applicable 9 51
Change in suppliers due to Brexit
Yes 56
No 33
NA 12
Sought new export markets due to Brexit
Yes 26
No 21
NA 53
Changes in selling prices due to Brexit
Increased 40
No change 60
Decreased 0
Change in marketing efforts due to Brexit
Increased 10
No change 75
Decreased 4
NA 12
Closed parts of business due to Brexit
Yes 10
No 90
Changes in investment plans due to Brexit
Postponed 8
Continued but scaled down 0
Continued as normal 65
No investment planned 25
Continued and scaled up 2
Changes in employment plans due to Brexit
Let go of some employees 0
Unchanged 100
Increased staff complement 0
Source: CBM Brexit Survey and Authors' calculations

Table CIII: Survey results - Response to Brexit (% of companies)
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